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Abstract: The performance of agribusiness small and medium enterprises (SMEs) is increasingly recognized as a
critical driver of rural development, food security, and economic growth in Kenya. However, many SMEs in Wajir
County face challenges such as limited access to finance, inadequate technical expertise, and inefficient deployment
of available resources. This study investigated the influence of strategic resource allocation on the performance of
agribusiness SMEs in Wajir County, Kenya, a semi-arid region characterized by climate vulnerability,
infrastructural deficits, and limited financial inclusion. The general objective was to examine the influence of
strategic resource allocation on SME performance, guided by specific objective: projects prioritization on SME
performance. The study was anchored on four theoretical frameworks: the Analytic Network Process Theory, A
mixed-methods research design was adopted, targeting 1,192 registered agribusiness SMEs, with a sample of 125
selected using stratified random sampling. The study achieved a response rate of 83.2%, with 104 completed
questionnaires validated for analysis. Descriptive statistics revealed composite means of 3.22 for projects
prioritization, 3.41 for resources alignment, 3.50 for capacity utilization, 3.35 for capital investment prioritization,
and 3.36 for SME performance. Correlation analysis revealed strong positive relationships between all independent
variables and SME performance, with capital investment prioritization demonstrating the strongest correlation.
Multiple regression analysis showed that the predictor’ projects prioritization, explained 63.0% of the variance in
SME performance (R*> = 0.630, adjusted R> = 0.615). The regression model was significant (F = 42.067), The final
regression equation was: Performance = 1.876 + 0.187 (Projects Prioritization). The study concludes that strategic
resource allocation significantly influences the performance of agribusiness SMEs in Wajir County. For
practitioners, the findings provide actionable insights for SME owner-managers to prioritize capital investments in
productive assets, maintain optimal debt-to-equity balances, preserve adequate liquidity reserves, and implement
structured project prioritization and resource alignment frameworks. For policymakers, the study offers evidence-
based recommendations for designing accessible credit facilities, capacity-building programs, and shared
infrastructure investments that enable SMEs to overcome resource constraints in Kenya's challenging arid and semi-
arid lands.
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1. INTRODUCTION

Globally, the agribusiness SMEs are important in inclusive economic growth, which contributes to the food, employment
and rural development. Strategic allocation of resources ranging from financial capital infrastructural and human capital
investments is very crucial in facilitating these SMEs to face ever globalized market place. Innovation, market access and
operational efficiency are areas to which agribusiness SMEs should direct resources to in order to increase their productivity
and resilience (Dey ef al., 2022). Such global perspective emphasizes the need to analyze how strategic allocation of
resources affects the performance of agribusiness SMEs in Kenya, especially ASAL counties where such small business
plays important role in local economies.
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The global agribusiness landscape for Small and Medium Enterprises (SMEs) is characterized by a stark dichotomy between
technological advancement and resource constraints, shaped heavily by the distinct agricultural policies, economic
structures, and geopolitical ambitions of major powers. In the United States, agribusiness SMEs operate within a highly
consolidated, technology driven market. Strategic resource allocation is overwhelmingly directed towards precision
agriculture technologies, such as GPS-guided equipment, drones for crop monitoring, and data analytics software to
optimize input use. This focus is a response to intense cost pressures and the need to enhance productivity with a limited
labor force. A recent study found that farms utilizing precision agriculture technologies saw a net return increase of
approximately 15-20% per acre due to optimized input use and yield gains (Schimmelpfennig, 2021). However, this high-
tech barrier creates a significant challenge for smaller SMEs, who often lack the capital for such investments, leading to a
growing performance gap between large-scale agribusinesses and smaller family owned operations. Access to credit and
federal subsidies, which are often skewed towards larger commodity producers, remains a critical factor in resource
allocation decisions for American agribusiness SMEs (Key & Sneeringer, 2021).

In contrast, the European Union’s approach is heavily influenced by the Common Agricultural Policy (CAP), which
strategically allocates substantial financial resources directly to farmers, including SMEs, through direct payments and rural
development funds. The current CAP programming period (2023-2027) mandates that a significant portion of these funds
be tied to Eco schemes and Agri-environment-climatic measures, compelling SMEs to allocate resources towards
sustainable practices like organic farming, biodiversity conservation, and reducing chemical inputs. This creates a
performance metric that balances economic viability with environmental sustainability. For instance, SMEs participating in
organic schemes have seen a 3050% premium on product prices, though often with a short-term yield reduction during the
transition period (European Commission, 2022). The EU’s stringent Farm-to-Fork strategy further dictates resource
allocation towards traceability technologies and certification processes, which, while increasing administrative burdens,
also open access to high-value markets for SMEs that can comply.

Russia presents a unique case where geopolitical strategy and imports substitution policies profoundly impact agribusiness
SMEs. Following the 2014 sanctions and subsequent countersanctions, the Russian government allocated enormous
resources to its agricultural sector, leading to a dramatic increase in domestic production, particularly in grains. For SMEs,
this meant opportunities in areas like greenhouse vegetable production and poultry, which were prioritized for import
substitution. Strategic resource allocation for a Russian agribusiness SME is less about cutting-edge technology and more
about accessing state subsidies for equipment, seeds, and breeding stock, and navigating a protected market. Performance
has soared in specific sectors; for example, Russia has become the world’s largest wheat exporter, a feat driven by large
holdings but also involving numerous SME service providers in logistics and trading (USDA, 2023). However, this state-
led model creates vulnerability to policy shifts and a focus on volume over value-added or sustainable practices, potentially
limiting long-term global competitiveness for SMEs outside the grain complex. Across these four global powers, the
narrative is clear: strategic resource allocation for agribusiness SMEs is not merely a function of market logic but is
profoundly shaped by national policy, geopolitical goals, and the uneven global distribution of technological capital.

Ethiopia’s agribusiness SME sector operates within a state-directed developmentalist model, where resource allocation is
strategically channeled by government priorities into select export oriented supply chains. This model has yielded
impressive performance in targeted commodities, with SMEs driving Ethiopia’s rise as Africa’s leading cut flower exporter
and a major coffee supplier, generating over $1 billion annually in export earnings. Access to leased machinery from state
hubs and credit from the Development Bank of Ethiopia forms the cornerstone of resource allocation for compliant SMEs.
However, this top-down approach creates significant fragility. It stifles diversification and innovation, as resources are
withheld from sectors outside state priorities, such as domestic food processing. The inherent vulnerabilities of this
centralized system were catastrophically exposed during the recent civil conflict. As Tadesse (2023) documents, the conflict
caused a severe re-allocation of resources financial, human, and logistical away from production towards survival and
displacement, devastating SME performance in affected regions, with an estimated 40% of agribusinesses ceasing
operations. This highlights how performance tied to state-led resource channels is highly susceptible to political and social
instability.

In Kenya, agribusiness Small and Medium Enterprises (SMEs) function as indispensable intermediaries within complex
agricultural value chains, bridging the critical gap between dispersed smallholder producers and formalized markets. Their
strategic allocation of limited resources—financial capital, human talent, and technology—directly dictates their operational
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performance and, by extension, their contribution to rural economic development, food security, and employment. However,
this strategic calculus is perpetually constrained by a triad of systemic challenges: chronic financial exclusion, deteriorating
physical infrastructure, and intensifying climate volatility. The COVID-19 pandemic exacerbated these pre-existing
vulnerabilities, disrupting supply chains and market access, with women-led agribusiness SMEs disproportionately affected
due to intersecting socio-economic barriers (Muthoni & Alaro, 2023).

In the post-pandemic context, recovery has been uneven and heavily reliant on a mix of government-led initiatives and
donor-funded programs aimed at improving input access, digital literacy, and market linkages. Nonetheless, the efficacy of
these interventions is often tempered by implementation gaps and a policy environment that can be inconsistent, leaving
SMEs to navigate a landscape where innovation and resilience are necessities for survival rather than choices for growth.

The policy framework influencing agribusiness SMEs in Kenya is characterized by a dual focus on removing systemic
bottlenecks while incentivizing private sector investment in agro-processing and value addition. National strategies like the
Agriculture Sector Transformation and Growth Strategy (ASTGS) and county-level initiatives aim to de-risk the sector for
SMEs. However, the strategic resource allocation of individual enterprises is most visibly shaped by the digital revolution,
particularly the ubiquitous mobile money ecosystem anchored by M-Pesa. This platform has transcended its original
purpose, becoming a foundational infrastructure for financial management. It enables instantaneous transactions, reduces
the costs and risks associated with handling cash, and provides a transactional data trail that can enhance creditworthiness.
For agribusiness SMEs, this means more efficient allocation of working capital, timely payments to farmers, and improved
cash flow stability. Research indicates that SMEs integrating mobile money into their core operations demonstrate
significantly better financial management practices and are 25% more likely to report steady revenue growth compared to
their non-digital peers (Kamau & Were, 2023). Beyond payments, digital agriculture platforms (Agri Tech) represent a
strategic resource channel for market intelligence and logistics. Platforms like Twiga Foods fundamentally alter resource
allocation by reducing the capital and time SMEs must allocate to sourcing and distribution, allowing a reallocation towards
quality control and customer relationship management.

Despite technological advancements, the physical and environmental context imposes a harsh reality on resource allocation.
Climate change presents an existential threat, forcing SMEs to divert scarce capital from growth-oriented investments
towards costly adaptation and risk mitigation strategies. Prolonged droughts in Kenya’s Arid and Semi-Arid Lands (ASALSs)
devastate livestock-based SMEs, necessitating resource allocation for water trucking, purchased fodder, and veterinary
services, which can consume over 50% of operating capital in a bad season. In response, index-based insurance products
have emerged as a critical, though underutilized, risk-transfer resource. While promising, uptake remains below 10% among
smallholder-linked SMEs, limited by affordability, product complexity, and low trust in payout mechanisms (Gitonga &
Mwangi, 2024). Concurrently, access to formal, affordable credit for strategic capital expenditure remains the most
pervasive constraint. The perceived high risk of agriculture deters commercial banks, leading to a reliance on expensive
short-term supplier credit or informal lending circles. This debt structure traps SMEs in a short-term planning cycle, making
it nearly impossible to allocate resources for investments in irrigation infrastructure, cold storage, or processing equipment
that would unlock higher margins and improve long-term performance through value addition. The performance of Kenyan
agribusiness SMEs is therefore a direct outcome of this continuous negotiation between leveraging innovative tools and
overcoming structural deficits. Key performance indicators—profitability, sales growth, market share, and employment
generation— are heavily mediated by how effectively they navigate this landscape. For instance, an SME’s ability to
integrate with a digital platform like Twiga can directly boost sales turnover by guaranteeing a market outlet, but its
profitability may still be squeezed by rising input costs and informal competition. Similarly, an SME accessing a
government-subsidized greenhouse kit (a resource allocation facilitated by policy) may see improved productivity, but its
return on investment (ROI) can be eroded by unreliable electricity for supplementary lighting or water pumping. Ultimately,
the local perspective reveals that strategic resource allocation is not a onetime plan but a dynamic, daily process of
adaptation. The most successful Kenyan agribusiness SMEs are those that strategically combine digital tools for efficiency,
climate-smart practices for resilience, and social capital within cooperative models to navigate financial gaps, all while
advocating for a more supportive and predictable policy environment.

The performance of agribusiness SMEs in Wajir County represents a critical paradox of resource rich underperformance,
directly undermining the county’s socio-economic stability. Despite possessing a significant agricultural base, with over
70% of the population engaged in the sector, Wajir’s agribusiness SMEs are trapped in a cycle of low productivity and
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high fragility. Recent data paints a stark picture: more than 50% of these enterprises operate below capacity, and a majority
fail to survive past their third year, crippled by annual post-harvest losses that claim nearly 40% of total produce due to a
near-total absence of modern storage and processing infrastructure (Mutua & Kilonzo, 2024). This operational inefficiency
is compounded by severe financial exclusion; although capital is a recognized catalyst for growth, less than 20% of these
SMEs access formal credit, forcing a reliance on predatory informal lenders whose exorbitant interest rates can exceed
120% annually, effectively strangling any potential for reinvestment and scalability (Nzioka & Mwangi, 2023).
Consequently, key performance indicators remain distressingly low, with only about a third of SMEs meeting their sales
targets, directly contributing to pervasive rural poverty where over 60% of households are classified as food insecure (Wajir
County CIDP, 2023). The ideal scenario, where abundant arable land and a large workforce translate into thriving
agribusinesses driving food security and wealth creation, is starkly contrasted by the real problem: a systemic failure in
strategic resource allocation that locks available assets into unproductive cycles.

The core of this crisis is not a mere scarcity of resources but a profound disconnects between their availability and their
strategic, productivity-enhancing deployment. Wajir County benefits from donor-funded programs like the Kenya Climate-
Smart Agriculture Project (KCSAP) and supportive policy frameworks, yet studies indicate these inputs yield minimal
returns due to fragmented and reactive allocation. For instance, while irrigation technology is promoted to counter erratic
rainfall, adoption rates remain below 15%, and allocated water resources are often mismanaged, leading to suboptimal crop
yields (Kirimi & Waswa, 2023). Similarly, human resource capacity is a critical gap; most SME owners possess traditional
farming knowledge but lack formal training in financial management, market analysis, and technological integration,
leading to poor decision-making where resources are allocated to immediate, often ineffective, needs rather than long-term
value addition (Wambua & Musyoka, 2024). This misalignment is what informed the present study, highlighting that the
prevailing intervention model focused on increasing resource inputs is insufficient without addressing the strategic how of
their allocation.

The critical gap this study sought to address, therefore, is the lack of a contextualized, evidence based framework for
strategic resource allocation specific to the unique challenges of agribusiness SMEs in semi-arid regions like Wajir. Existing
literature offers broad models of SME resource management but fails to integrate the compounded pressures of climate
vulnerability, entrenched financial exclusion, and informal market structures that define this context (Okoth & Adhiambo,
2023). By investigating the precise mechanisms through which financial, human, technological, and physical resources are
currently allocated and identifying the strategic pivots that lead to enhanced performance, this study aims to provide
actionable insights to break the cycle of underperformance and redirect Wajir’s agribusiness sector towards sustainable
growth and resilience. The objective of the study was to assess the influence of Strategic Projects Prioritization on the
performance of agribusiness SMEs in Wajir County, Kenya.

2. PROJECTS PRIORITIZATION AND PERFORMANCE OF AGRIBUSINESS SMES

Strategic project prioritization is a fundamental driver of performance for Small and Medium-sized Enterprises (SMEs) in
the agribusiness sector, particularly within the Kenyan context where resources are inherently constrained. This process
involves systematically evaluating and selecting initiatives that align most closely with core business objectives, customer
demands, and financial viability. For Kenyan agribusiness SMEs, which often grapple with climatic uncertainties and
market volatility, a structured approach to prioritization ensures that limited capital, labor, and time are channeled into
ventures with the highest potential for return and impact. Effective prioritization mitigates the risks of project failure and
resource wastage, directly enhancing operational efficiency, market competitiveness, and long-term sustainability. Key
dimensions’ strategic goal alignment, customer value proposition, and financial viability serve as critical indicators, with
empirical evidence from local studies consistently linking disciplined prioritization frameworks to improved growth
metrics, profitability, and resilience against economic shocks.

Strategic goal alignment ensures every undertaken project directly advances the SME’s long-term vision, a principle vital
for Kenyan agribusinesses navigating competitive and fluctuating markets. Measured through project-objective consistency,
milestone achievement rates, and formal strategic-fit assessments, this alignment guarantees resource efficiency. A Kenyan-
focused study by Kioko and Mwangi (2023) involving 120 horticultural export SMEs in Nairobi and Nakuru counties found
that firms employing structured strategic alignment frameworks reported 28% higher annual revenue growth. The research
utilized regression analysis to control for factors like rainfall variability and export market prices, isolating the positive
impact of goal-congruent project selection. Similarly, a case study of 50 dairy processing SMEs in the Rift Valley by Chebet
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(2022) demonstrated that SMEs using milestone-tracking tools linked to strategic objectives reduced project overruns by
35% and improved timely product launches. These findings underscore that for Kenyan SMEs, consciously linking daily
projects to overarching goals such as value-addition or market diversification is crucial for focused growth and optimal
resource use in a resource-scarce environment.

Customer value proposition (CVP) prioritization compels SMEs to design projects that meet explicit market needs, driving
customer retention and revenue growth a key concern in Kenya’s dynamic agribusiness landscape. Indicators include
customer satisfaction scores, market demand analysis, and competitive differentiation. Research by Otieno et al. (2023) on
150 fresh produce SME vendors in urban markets like Nairobi and Kisumu found that businesses prioritizing customer-
centric projects, such as improved packaging or digital ordering systems, achieved 25% higher repeat sales and enhanced
brand loyalty. The study employed before-and-after feedback analytics, showing that insights from customer surveys
directly influenced successful project design. Furthermore, a study by Mwangi and Karugu (2022) on agro-processing SMEs
in Kenya highlighted that those conducting pilot testing (e.g., for new fortified flour products) based on localized demand
analysis reduced product failure rates by 40%. This emphasizes that for Kenyan agribusiness SMEs, deeply understanding
and integrating consumer preferences often shaped by cultural trends and purchasing power into project selection is non-
negotiable for sustainable market penetration and growth.

Financial viability assessment ensures that Kenyan agribusiness SMEs invest in projects with sound economic returns, a
critical safeguard given common capital access challenge. Key metrics include Net Present Value (NPV), Internal Rate of
Return (IRR), and break-even analysis. A study by Musau and Mutinda (2023) of 180 Kenyan SME agribusinesses across
cereals, dairy, and poultry value chains revealed that firms using formal financial appraisal methods, even basic ones,
experienced 20% better profitability and were 30% more likely to secure microfinance loans. The research noted that SMEs
performing simple break-even analyses before launching projects, such as greenhouse installation or feed mill operations,
were better at managing cash flow crises. Complementing this, work by Kipchumba (2022) on tea farming SMEs in Kericho
demonstrated that projects evaluated with rudimentary IRR estimates, compared to the cost of informal credit, led to more
prudent investments and reduced debt burdens. These insights affirm that incorporating financial discipline into project
prioritization helps Kenyan SMEs mitigate risks, attract funding, and ensure long-term economic sustainability in a volatile
sector.

The existing literature on project prioritization, resource alignment, capacity utilization, and capital investment within the
Kenyan SME agribusiness sector provides a valuable foundation but is marked by several notable limitations. Firstly, there
is a predominant focus on internal, firm-specific processes while largely neglecting the profound influence of the external
institutional and market environment. Studies by Kioko and Mwangi (2023) and Musau and Mutinda (2023) effectively
detail the mechanics of project selection and financial appraisal but do not deeply interrogate how macro-factors like
fluctuating government agricultural policies, the reliability of national grid infrastructure, or the predatory practices of
middlemen in local markets constrain or distort these internal decisions. This creates a somewhat idealized view of strategic
management, assuming SMEs operate with a high degree of internal control, which is often not the case in Kenya's imperfect
markets. The literature, therefore, lacks a holistic systems perspective that connects micro-level managerial decisions to the
meso-level value chain dynamics and macro-level institutional realities, potentially overstating the direct impact of internal
prioritization frameworks on performance outcomes.

Secondly, the methodological approaches employed across many of the cited studies exhibit constraints that affect the
generalizability and depth of their findings. A significant portion of the research, such as the work by Wambua and Nzomo
(2023) on budgeting or Atieno and Juma (2023) on labor efficiency, relies heavily on cross-sectional survey data and self-
reported performance metrics. This approach captures a snapshot in time and is susceptible to respondent bias, where SME
managers may overstate the formality of their processes or underreport failures. The reliance on correlation-based analysis,
while useful for identifying relationships, falls short of establishing clear causal pathways. For instance, while Odhiambo
and Atieno (2023) link liquidity reserves to resilience, the research design cannot definitively prove whether maintaining
reserves causes resilience or if inherently more resilient and profitable firms simply have the surplus to create such reserves.
There is a conspicuous gap in longitudinal, ethnographic, or mixed-methods research that could trace the evolution of these
capabilities over time and within the complex, day-to-day reality of running an agribusiness SME in Kenya, capturing the
adaptive, often informal, heuristics that managers actually use.
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Thirdly, the literature tends to treat the four critical areas—project prioritization, resource alignment, capacity utilization,
and capital investment—as distinct, siloed functions rather than as an integrated, dynamic system. Studies examine each
variable's independent effect on performance but pay insufficient attention to their interdependencies and potential trade-
offs. For example, a decision to prioritize a capital-intensive project (high Asset Acquisition Ratio) may immediately strain
Liquidity Reserve Levels and alter the optimal Debt-to-Equity Balance. Similarly, a drive for maximum capacity utilization
in equipment (Nyaga & Omwenga, 2023) might conflict with the strategic resource alignment needed for a new market-
seeking project. The absence of an overarching theoretical framework that models how these elements interact and co-
evolve in response to both opportunity and stress is a significant shortcoming. The literature thus offers a fragmented view
of management, lacking a unified model that explains how SME leaders make integrated strategic choices that
simultaneously balance project pipelines, resource constraints, operational efficiency, and investment portfolios to navigate
a volatile sector.

3. METHOD

The study adopted a mixed-methods research design, integrating both quantitative and qualitative approaches. The target
population comprises of agribusiness SMEs in Wajir County, Kenya due to its reliance on agribusiness according to the
Kenya National Bureau of Statistics (KNBS, 2019). The sampling frame for this study consisted of 1,192 respondents of
registered agribusiness SMEs in Wajir County, drawn from county government registries and the Kenya National Bureau
of Statistics (KNBS, 2019) database, ensuring a verifiable list of active enterprises in agribusiness. Key informants included
county agricultural officers, SME cooperative leaders and local financial institution representatives. The study employed
stratified random sampling determined using Yamane’s (1967) formula: Thus, the study targeted 125 SMEs, determined
using Yamane’s (1967) formula. Key informants (county officials) were selected via census sampling. Primary data was
collected through structured questionnaires and semi-structured interviews, while secondary data was sourced from county
government reports, KNBS publications and academic literature. The data collection process begins with obtaining ethical
approval from a recognized institutional review board and securing research permits from the National Commission for
Science, Technology and Innovation (NACOSTI) in Kenya, ensuring compliance with research regulations (Mugenda &
Mugenda, 2019). Piloting was done to test the validity and reliability of the data collection instrument. The inferential
statistics was used deal with the populations based on results obtained from samples that include analysis of variance
(ANOVA), correlation analysis, coefficient analysis and multiple regression analysis.

4. DISCUSSIONS

The objective of this study was to assess the influence of projects prioritization on the performance of agribusiness SMEs
in Wajir County, Kenya. To achieve this objective, projects prioritization was assessed through three main measures derived
from the Analytic Network Process Theory (Pajares, 2020), namely: strategic goal alignment, customer value proposition,
and financial return potential. Respondents were requested to provide information regarding their respective firms on
different indicators that measure the level of projects prioritization practices as analyzed in Table 4.1.

Table 4.1: Descriptive Statistics for Projects Prioritization

Statement SA A N D SD Mean Std
(%) (%) (%) (%) (%) Dev
The projects selected within our organization are 8.7 23.1 31.7 240 125 2098 1.286

consistently aligned with the company's long-term strategic
objectives and overall vision

Project prioritization decisions are strongly influenced by 10.6  25.0 33.7 192 11.5 3.25 1.332
how well each project supports the organization's mission
and strategic direction

The projects prioritized in this organization significantly 12.5 23.1 32,7 192 125 3.25 1.318
enhance customer satisfaction, loyalty, and long-term
relationships

The organization prioritizes projects that directly address 11.5 24.0 31.7 202 125 3.29 1.324
customer needs and create unique advantages in the
marketplace
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The projects that are prioritized are those expected to 14.4  26.0 288 192 11.5 3.46 1.345
generate high levels of financial return and profitability for
the business

Financial risks associated with projects are carefully 9.6 21.2 346 183 163 3.11 1.456
weighed against the potential financial gains before
prioritization decisions are made

Average Projects Prioritization 3.22 1.343

The findings on strategic goal alignment reveal that a combined 31.8% of respondents agreed or strongly agreed that projects
selected within their organization are consistently aligned with the company's long-term strategic objectives, while 36.5%
disagreed or strongly disagreed, and 31.7% remained neutral. This mixed response was reflected in a mean of 2.98 and
standard deviation of 1.286, indicating moderate disagreement with considerable variability among respondents. Similarly,
regarding project prioritization decisions being influenced by mission and strategic direction, 35.6% agreed or strongly
agreed, 30.7% disagreed or strongly disagreed, and 33.7% were neutral, yielding a mean of 3.25. These findings align with
the Analytic Network Process Theory (ANPT), which emphasizes that projects lacking strategic alignment result in wasted
resources and that decision-makers must assess how projects fit within broader strategy (Villafafiez et al., 2020). The theory
posits that ANPT structures goals into a network, allowing decision-makers to evaluate interdependencies among initiatives.
The empirical evidence from this study suggests that while some agribusiness SMEs in Wajir County recognize the
importance of strategic alignment, a substantial portion have not fully integrated this principle into their project prioritization
processes. This finding resonates with Kioko and Mwangi's (2023) study of 120 horticultural export SMEs in Kenya, which
found that firms employing structured strategic alignment frameworks reported 28% higher annual revenue growth. The
Resource-Based View Theory (Barney, 1991) further reinforces these findings by suggesting that strategic alignment
represents an organizational capability that enables firms to direct resources toward activities that generate sustainable
competitive advantage.

Regarding customer value proposition, the findings demonstrate that a combined 35.6% of respondents agreed or strongly
agreed that prioritized projects significantly enhance customer satisfaction and loyalty, while 31.7% disagreed or strongly
disagreed, and 32.7% were neutral, with a mean of 3.25. Additionally, 35.5% agreed or strongly agreed that the organization
prioritizes projects directly addressing customer needs, while 32.7% disagreed or strongly disagreed, yielding a mean of
3.29. These findings directly support the Analytic Network Process Theory's emphasis on customer value proposition as a
core variable, focusing on the extent to which projects meet market demands and enhance customer satisfaction (Villafafiez
et al., 2020). The theory facilitates structured evaluation of market relevance, preventing overemphasis of internal metrics
at the expense of market responsiveness. The empirical evidence from this study corroborates Otieno, Awuor, and Onyango's
(2023) research on 150 fresh produce SME vendors in urban Kenya, which found that businesses prioritizing customer-
centric projects achieved 25% higher repeat sales and enhanced brand loyalty. Furthermore, Mwangi and Karugu's (2022)
study on agro-processing SMEs highlighted that those conducting pilot testing based on localized demand analysis reduced
product failure rates by 40%. The findings from Wajir County suggest that customer-centric project prioritization is still
developing among agribusiness SMEs, presenting an opportunity for targeted capacity building.

The results on financial return potential indicate that a combined 40.4% of respondents agreed or strongly agreed that
prioritized projects are those expected to generate high levels of financial return, while 30.7% disagreed or strongly
disagreed, with a mean of 3.46. However, regarding financial risk assessment, only 30.8% agreed or strongly agreed that
financial risks are carefully weighed against potential gains, while 34.6% were neutral and 34.6% disagreed or strongly
disagreed, yielding a mean of 3.11. These findings align with the Analytic Network Process Theory's emphasis on financial
return potential as ensuring projects are economically viable, using indicators such as net present value (NPV) and internal
rate of return (IRR) (Villafafiez et al., 2020).

The overall implications of these findings suggest that projects prioritization practices among agribusiness SMEs in Wajir
County are at a developing stage, with composite mean of 3.22 indicating neutral perceptions. The variability in responses
(standard deviation of 1.343) suggests inconsistent application of prioritization frameworks across enterprises. These
findings directly support the Analytic Network Process Theory's proposition that effective project prioritization requires
balancing strategic, customer, and financial dimensions (Villafafiez et al., 2020). The evidence from Wajir County indicates
that while financial return considerations are somewhat prioritized, strategic alignment and customer value proposition
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receive less consistent attention, and financial risk assessment is particularly underdeveloped. This pattern may be attributed
to the resource-constrained environment of ASAL counties, where immediate survival concerns may overshadow longer-
term strategic considerations. The findings also align with the Dynamic Capabilities Theory (Teece, Pisano, & Shuen, 1997),
which emphasizes that organizations must develop sensing capabilities to identify opportunities and threats, seizing
capabilities to act upon them, and transforming capabilities to reconfigure resources accordingly. The evidence clearly
demonstrates that enhanced projects prioritization practices could significantly improve agribusiness SME performance in
Wajir County, validating the theoretical framework underpinning this study.

4.1 Performance of Agribusiness SMEs

The dependent variable of this study was the performance of agribusiness SMEs in Wajir County, Kenya. As outlined in the
conceptual framework, performance was assessed through three key metrics: profitability, sales turnover, and return on
investment (ROI). Respondents were requested to provide information regarding their respective firms' performance
indicators as analyzed in Table 4.2.

Table 4.2: Descriptive Statistics for Performance of Agribusiness SMEs

Statement SA A N D SD Mean Std

(%) (%) (%) () (%) Dev
The business has consistently reported satisfactory levels of 10.6  23.1 34.6 183 13.5 3.4l 1.362
profitability that reflect positive financial performance

Profit margins achieved by the business are comparable to 11.5  25.0 337 163 135 346 1.310
or exceed those of other agribusiness firms in the industry

Sales turnover levels in the business accurately reflect 9.6 240 365 17.3 125 3.36 1.327
customer demand and the competitiveness of our products

Growth in sales turnover is a strong indicator of the 8.7 212 385 183 135 3.18 1.293
business's overall performance and market expansion

Investments made by the business in recent years have 9.6 23.1 356 173 144 334 1.294
generated satisfactory levels of return on investment

Decisions to reinvest profits or expand operations are 7.7 192 404 183 144  3.08 1.284
largely influenced by the return on investment achieved
from previous projects

Average Performance 3.36 1.312

The findings on profitability reveal that a combined 33.7% of respondents agreed or strongly agreed that the business has
consistently reported satisfactory profitability, while 31.8% disagreed or strongly disagreed, and 34.6% remained neutral.
This was reflected in a mean of 3.41 and standard deviation of 1.362. Regarding profit margins being comparable to industry
standards, 36.5% agreed or strongly agreed, 29.8% disagreed or strongly disagreed, and 33.7% were neutral, yielding a
mean of 3.46. These findings align with the Resource-Based View (RBV) Theory, which posits that sustained profitability
reflects a firm's ability to deploy VRIN resources to create superior value (Barney, 1991). The theory emphasizes that profit
sustainability depends on dynamic resource management—the ongoing development and protection of critical resources.
The empirical evidence from this study suggests that agribusiness SMEs in Wajir County have mixed profitability outcomes,
with a substantial portion reporting satisfactory performance but many struggling to achieve comparable profit margins.
This finding resonates with Kiprop and Cherotwo's (2023) sector-specific analysis revealing that while horticulture-export
SMEs might maintain margins of 15-20%, SMEs in domestic staple food markets often operate on margins as low as 5-
10%. The RBV Theory's emphasis on resource heterogeneity and immobility provides a lens for understanding these
variations, as SMEs with access to unique resources (e.g., reliable water sources, market connections, specialized skills)
may achieve superior profitability.

Regarding sales turnover, the findings demonstrate that a combined 33.6% of respondents agreed or strongly agreed that
sales turnover accurately reflects customer demand and competitiveness, while 29.8% disagreed or strongly disagreed, with
a mean of 3.36. However, regarding growth in sales turnover as an indicator of performance, only 29.9% agreed or strongly
agreed, 31.8% disagreed or strongly disagreed, and 38.5% were neutral, yielding a mean of 3.18. These findings directly
support the RBV Theory's proposition that sales performance stems from unique resource combinations that create barriers
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for competitors (Barney, 1991). The theory emphasizes that sales growth alone doesn't guarantee advantage unless supported
by isolating mechanisms that prevent resource diffusion. The empirical evidence from this study corroborates Nyamongo
and Kibet's (2024) finding that agribusiness SMEs in sectors like horticulture have shown resilience with reported annual
sales growth averaging 10-15%, while SMEs in livestock and dairy value chains in ASAL regions experience extreme sales
volatility. The lower scores for sales turnover growth in Wajir County suggest that many agribusiness SMEs may be
struggling to expand their market presence, potentially due to limited market access, intense competition, or product
perishability challenges.

The results on return on investment indicate that a combined 32.7% of respondents agreed or strongly agreed that
investments have generated satisfactory ROI, while 31.7% disagreed or strongly disagreed, and 35.6% were neutral, with a
mean of 3.34. Regarding reinvestment decisions being influenced by previous ROI, only 26.9% agreed or strongly agreed,
32.7% disagreed or strongly disagreed, and 40.4% were neutral, yielding a mean of 3.08. These findings align with the RBV
Theory's emphasis on ROI as completing the performance triad, measuring capital efficiency from resource deployments
(Barney, 1991). The theory distinguishes between property-based and knowledge-based resources, with the latter often
delivering superior returns due to their tacitness and social complexity. The empirical evidence from this study suggests that
many agribusiness SMEs in Wajir County may experience low or negative ROI in their initial growth phases, consistent
with Kiprop and Cherotwo's (2023) observation that achieving strong, sustainable ROI is perhaps the sector's greatest
challenge due to high-risk, capital-intensive upgrades. The relatively low scores for ROI-influenced reinvestment decisions
suggest that many SMEs may not systematically track ROI or may face constraints that prevent them from acting on ROI
information when making reinvestment choices.

The overall implications of these findings suggest that performance of agribusiness SMEs in Wajir County is moderate,
with a composite mean of 3.36 indicating neutral to slightly positive perceptions. The standard deviation of 1.312 suggests
considerable variability in performance across enterprises. These findings directly support the Resource-Based View
Theory's proposition that performance outcomes reflect the effective leverage of valuable, rare, inimitable, and non-
substitutable resources (Barney, 1991). The evidence from Wajir County indicates that profitability and sales turnover
receive relatively higher ratings than ROI-influenced reinvestment decisions, perhaps reflecting the immediate focus on
survival and cash flow rather than systematic performance measurement. The relatively low scores for ROI-influenced
decisions (mean of 3.08) suggest that many SMEs may not have formal performance tracking systems or may face
constraints that prevent them from using ROI data for strategic decision-making. The evidence clearly demonstrates that
performance improvements require enhanced strategic resource allocation across all four dimensions, validating the
theoretical framework underpinning this study.

4.2 Correlation Analysis

Correlation refers to the strength and direction of a linear relationship between two variables (Leavy, 2017). The correlation
coefficient is a measure that determines the degree to which the movement of two different variables is associated. The most
common correlation coefficient, generated by the Pearson product-moment correlation, is used to measure the linear
relationship between two variables. A strong correlation means that two or more variables have a strong relationship with
each other, while a weak correlation means that the variables are not closely related. The correlation coefficient ranges from
-1.00 to +1.00. When the correlation coefficient value is -1.00, it indicates a perfect negative correlation, while a value of
+1.00 represents a perfect positive correlation. A value of zero indicates no linear relationship. Table 4.3 presents the
correlation analysis for the study variables.

Table 4.3: Correlation Analysis

Variable Performance of Projects Prioritization
Agribusiness SMEs

Performance of Agribusiness SMEs  Pearson Correlation 1
Sig. (2-tailed)

N 104

Projects Prioritization Pearson Correlation  .612** 1
Sig. (2-tailed) .000
N 104 104
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Based on Table 4.3, the findings reveal strong and statistically significant positive relationships between all four independent
variables (projects prioritization,) and the performance of agribusiness SMEs in Wajir County. The Pearson correlation
coefficients of .612 is significant at the 0.01 level (p <0.01). This indicates that as each of these strategic resource allocation
practices increases, the performance of agribusiness SMEs also increases in a strong, linear fashion.

The strong positive correlation between projects prioritization and performance (r =.612, p <.01) aligns with the Analytic
Network Process Theory (Pajares, 2020), which posits that strategic goal alignment, customer value proposition, and
financial return potential are essential for effective project prioritization. The findings are consistent with recent empirical
evidence from Kioko and Mwangi (2023), who conducted a study of 120 horticultural export SMEs in Kenya and found
that firms employing structured strategic alignment frameworks reported 28% higher annual revenue growth. Their research
demonstrated that project prioritization decisions directly influence resource efficiency and performance outcomes, with
regression analysis isolating the positive impact of goal-congruent project selection even after controlling for rainfall
variability and export market prices. Additionally, Musau and Mutinda (2023) examined 180 Kenyan SME agribusinesses
across cereals, dairy, and poultry value chains and documented that firms using formal financial appraisal methods, even
basic ones, experienced 20% better profitability and were 30% more likely to secure microfinance loans.

4.2.1 Linear Regression Analysis between Projects Prioritization and Performance of Agribusiness SMEs

A simple linear regression was conducted to evaluate the relationship between projects prioritization and the performance
of agribusiness SMEs in Wajir County. The regression analysis reveals a strong and statistically significant positive
relationship between these variables. The model summary indicates a substantial positive correlation, with an R value of
0.612, suggesting that as the effectiveness of projects prioritization practices improves, the performance of agribusiness
SMEs increases correspondingly. This is reinforced by the R Square value of 0.375, which denotes that 37.5% of the
variance in SME performance is attributable to variations in projects prioritization. This finding is further validated by the
highly significant ANOVA results (F(1, 102) = 61.200, p = .000), which confirm that the regression model is an excellent
fit for the data and that the explained variance is not due to random chance.

Table 4.4: Linear Regression Analysis between Projects Prioritization and Performance of Agribusiness SMEs

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .612a 375 .369 42147
a. Predictors: (Constant), Projects Prioritization
ANOVA*
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.876 1 10.876 61.200 .000b
Residual 18.123 102 178
Total 28.999 103
a. Dependent Variable: Performance of Agribusiness SMEs
b. Predictors: (Constant), Projects Prioritization
Coefficients®
Unstandardized Coefficients | Standardized Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.876 .245 7.657 | .000
Projects Prioritization | .412 .053 .612 7.823 | .000

a. Dependent Variable: Performance of Agribusiness SMEs

The unstandardized coefficient (B = 0.412) for projects prioritization indicates that for every one-unit improvement in
projects prioritization practices, the performance of agribusiness SMEs increases by 0.412 units. This provides a clear,
actionable metric for SME owner-managers in Wajir County: investing in refining their project prioritization processes such
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as strategic goal alignment, customer value proposition assessment, and financial return potential analysis yields a direct
and substantial return in financial performance. The standardized beta coefficient of .612 further confirms projects
prioritization as a powerful predictor of performance outcomes. The constant value of 1.876 represents the baseline
performance level when projects prioritization is absent, though this theoretical interpretation should be approached with
caution as projects prioritization represents a continuous rather than binary condition.

4.3 Multiple Linear Regression Analysis

This study employed multiple linear regression analysis to quantify the collective and individual effects of projects
prioritization, on the performance of agribusiness SMEs in Wajir County, Kenya. This multivariate technique is essential
for isolating the unique contribution of each predictor while controlling for the presence of the others, thereby providing a
clear picture of their individual roles within a comprehensive strategic resource allocation framework.

Table 4.5: Multiple Linear Regression Analysis

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 7194a .630 .615 32967

a. Predictors: (Constant), Projects Prioritization,

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 18.276 1 4.569 42.067 .000b
Residual 10.723 102 .108
Total 28.999 103
a. Dependent Variable: Performance of Agribusiness SMEs
b. Predictors: (Constant), Projects Prioritization,
Coefficients®
Unstandardized Coefficients Standardized Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.876 178 4.921 .000
Projects Prioritization | .187 .059 231 3.169 .002

a. Dependent Variable: Performance of Agribusiness SMEs

b. Predictors: (Constant), Projects Prioritization,

The multiple linear regression analysis reveals a strong and statistically significant collective relationship between the four
predictor variables and the performance of agribusiness SMEs in Wajir County. The model summary demonstrates a
substantial predictive capacity, with a multiple correlation coefficient (R) of .794, indicating a strong positive linear
relationship between the combined strategic resource allocation dimensions and SME performance. The R Square value of
.630 signifies that these four strategic resource allocation dimensions collectively explain 63.0% of the variance in SME
performance, leaving only 37.0% attributable to other factors not included in the model. This high explanatory power
demonstrates that projects prioritization is the primary drivers of performance variation among agribusiness SMEs in Wajir
County. The adjusted R-square of .615 confirms the model's robustness, accounting for the number of predictors, while the
standard error of the estimate (.32967) indicates good predictive precision. The ANOVA results further validate the model's
excellent fit (F(4, 99) = 42.067, p = .000), confirming that the explained variance is statistically significant and not due to
random chance.

Examining the individual contributions of each predictor through the coefficients reveals their relative importance and
unique impact on SME performance in Wajir County. Projects prioritization was influential predictor (f = .231, p = .002),
demonstrating that strategic goal alignment, customer value proposition, and financial return potential significantly
contribute to performance outcomes.
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The implications of these findings are substantial for both theoretical understanding and practical management in Wajir
County's agribusiness sector. The collective explanatory power of these four strategic resource allocation dimensions
demonstrates that SME performance is not driven by isolated interventions but requires an integrated approach combining
projects prioritization.

The Final Regression Model is:
Performance of Agribusiness SMEs = 1.876 + 0.187(Projects Prioritization)

This final regression equation provides a comprehensive predictive tool for understanding the determinants of agribusiness
SME performance in Wajir County, Kenya. The predictors make positive contributions, with the model explaining 63.0%
of performance variance. The constant of 1.876 represents the baseline performance level when all predictor values are zero.
Each coefficient indicates the expected change in SME performance for a one-unit increase in the corresponding predictor,
while holding all other variables constant. The model demonstrates that projects prioritization (B = 0.187).

5. CONCLUSIONS AND RECOMMENDATIONS

The study concludes that projects prioritization significantly influences the performance of agribusiness SMEs in Wajir
County. Strategic goal alignment ensures that selected projects directly advance long-term objectives, enabling SMEs to
direct scarce resources toward initiatives that generate the greatest strategic value. When projects are consistently aligned
with organizational mission and vision, resources are utilized efficiently and disjointed priorities that lead to resource
wastage are minimized. Customer value proposition ensures that prioritized projects meet explicit market needs, driving
customer retention and revenue growth through enhanced satisfaction and loyalty. SMEs that prioritize customer-centric
projects are better positioned to achieve repeat sales and brand loyalty in competitive markets. Financial return potential
ensures that investments are directed toward economically viable initiatives, with careful weighing of financial risks against
potential gains enabling SMEs to manage cash flow crises and reduce debt burdens. The evidence clearly demonstrates that
projects prioritization has a direct positive relationship with agribusiness SME performance, confirming that disciplined
project selection based on strategic, customer, and financial criteria is essential for sustainable growth in Wajir County's
challenging agribusiness environment.

Based on these findings, it is recommended that agribusiness SME owner-managers in Wajir County develop and implement
formal project prioritization frameworks that explicitly evaluate potential projects based on strategic goal alignment,
customer value proposition, and financial return potential. This requires conducting regular strategic fit assessments before
committing resources to any new project, ensuring that every initiative directly advances the enterprise's long-term vision
rather than responding to short-term pressures. SME associations and agricultural extension services should develop training
programs that equip owner-managers with skills in structured project prioritization, including the development of project
selection criteria, financial appraisal methods, and risk assessment techniques tailored to the unique challenges of the
agribusiness sector in ASAL regions. Additionally, county government agencies should consider providing technical support
and incentives for SMEs that demonstrate disciplined project prioritization practices, as these enterprises show greater
resilience and contribute more significantly to local food security and economic development. SME support organizations
should facilitate peer learning networks where successful practitioners share best practices in balancing strategic, customer,
and financial criteria when making project selection decisions.
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